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D: "Take Action Now";

® Tally, Tabitha

A DISC radar graph for each
selectedé)articipant will be
displayed on the following page
using the scoring data from
Graph three.
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S: "Keep the Peace"”
SC: “Follow A Process”;
C:"Analyze the Problem;
CD: "Design a Solution”;

The DISC radar graph gives a comparasion of styles and a
roup overview for personality preferences and styles.

o Justas there s no “best style”for DISC as al styles have
their strengths, there is no "best” overlay. The overlay.
‘Gepends more on a specific team approach. For instance.
if you are overlaying a group of sales persons you may
want them all in the same general quadreants based on
Stron communication skills and outgoing personlitis.
However, if you are looking at a small offce it may be.
important to see widely varying results 5o all aspects of
team communication and behavior are exhibited.
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6. Click the TEAMS tab to view
the radar graph for thinking
styles. S

T: *Brainstorming, Theorizing”;
Implementing, Executing”;
"Quality Control, Analyzing”;
“Daily Oversight';

S: *Strategic Problem Solving”;

‘The TEAMS radar graph gives a comparison of styles and a
870U overview for team thinking stles. In many cases it

B 3 s best to have a varying degree of team thinking styles f
you are comparing a group working together a5 a team.
When reading the TEAMS overlay, think of it much the
same way you do the DISC overlay. There is no best style:
there i only the right comparison for the situation being.
evaluated. You may want a group that s all strong on.
certain attributes like the Strategist or Theorist style if
brainstorming and problem solving are the main focus of
the group. If the group is more hands on and doing the
follow through on 2 project or job requirement you may
‘want more peoplein the Executor, Analyzer or Manager
quadrants
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7. Click the Values tab to view
the radar graph for workplace oC ) TN “valuss

values. o L e

tab@tally.com

L

J: "Reward Equals Sacrifice”;
The Values radar graph gives a comparison of styles and a
‘roup overview forinternal work related values styles.
The Values has a somewhat different interpretation than
the DISC or TEAMS style overlay.In MOST casesitis best
9 t0 have a SIMILAR degree of values styles if you are

‘comparing a group working togsther 25 a team. Values
are different than personaliy, communication, o even
thinking styl as this is the hidden, underiying factor of

Jy < why we do what we do. Having different Values stles ina
‘r0up only works well when there is a complete
understanding of each person's values system and why it
may or may not work n that particular group
environment. For instance, two people having loyakty or
justice will work wel together even in different group
dynamics,as they share an underiying values system. The
sameis true of two people having high equivalence. The
exception to the rule is high personal freedom which only.
‘works wellif that value s specifically important to the
overallgoal and g0od of the team. An example s an
outside salesperson developing a territory without much

‘uidance where they need the high personal freedom o
succeed and perhaps bring in the quota needed for the
rest of the team that has other values styles.
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8. Click the BAI tab to view osc Teams  vaes g
the radar graph for Behavioral .
Attitudes.
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K: "Knowledge / Proficiency”;

The BAl radar graph gives a comparison of stles as they
relate to internal mativators and the areas 2 person

2 tends to exert effort or energy. The Behavioral Attitudes
Index was designed to examine our underlying passions
and the desires we would like to explore in the workplace
3nd beyond. When 3 person is engaged in a task that
compliments the behavioral atttudes they value, we tend
10 53y they have a “good atttude” Conversely. if 2 person
s engaged in a task that i not aligned with their primary
behaviorsl atitude, we classiy them as having 3 ‘bad
attitude”. Aligning career goals with behavioral atttudes:

9. To download the graphs e e ok
as a PDF document, click
View Report PDF.



