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This evaluation will allow you to critique the soft skill requirements for a particular position. By responding to the following 20 statements, you are providing unique,

R ea d th e | n Stru Ct| ons comprehensive insight into the behavioral characteristics of this position. These characteristics include communication and motivational styles, core workplace values, and
teamwork styles required to be comfortable in this specific position. This is the first step in defining the position and the environment in which the successful employee must

befo re prOCGedlng operate efficiently.
Soft skills assessed: Determination, Social Influence, Empathy and Active listening, Conscientiousness and Quality control, Creativity, Persistence/Process Orientation,
Analytical thinking, Coordinating, Problem solving, Loyalty, Embracing diversity, Self- Integrity, Sel Social awareness, Leading change, Performance
Orientation/Focus on Measurable Outcomes, Innovation and Imagination, Curiosity and lifelong learning.

Step 1, Provide a name
for the occupation you
want to benchmark.
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1. Enter a unique name for your occupation

Enter a unique name for your occupation, such as Sales Manager

~»

2. This position requires someone to understand and prefer to focus on the organization's:

For each question, there are two responses required. Enter the percentage of total time or energies
that should be dedicated to each area for this position (see example below). If the question does not
seem relevant to the position, or if there is no siﬁnificant difference in importance of the statements,
then simply give each a 50% mark. The greater the level of difference, the more your answer will factor
into the overall evaluation. (i.e. a question marked 90/10 will be weighted more heavily than one
marked 50/50 or 60/40)

1. Enter a unique name for your occupation
Enter a unique name for your occupation, such as Sales Manager

Store Manager

2. This position requires someone to understand and prefer to focus on the organization's:

% long-term goals (management, strategies, etc.)

, % daily needs (following processes and procedures)

3. In this position, accomplishments are geared through:

% working with people (high interaction, communication, influence)

% focusing on tasks (personal projects and initiatives)

4. In this position, many job-related goals must be accomplished through:



You will now be asked to score the following twenty statements using the instructions above.

2. This position requires someone to understand and prefer to focus on the organization's:

% long-term goals (management, strategies, etc.)

5. When problem-solving, this position requires someone to think:
% daily needs (following processes and procedures)
% outside the box (unique or non-traditional creative problem solving)

" F " % tested and true (existing workplace guidelines and policies determine action or response}
3. In this position, accomplishments are geared through: ruie (existing workplace guidell ol rm ! (I

% working with people (high interaction, communication, influence)

6. When making decisions, this position requires someone to act:
% focusing on tasks (personal projects and initiatives)

*=== 3 process all information and how it affects all those involved)

8. This position might require this approach to conflict resolution:
. decisions must be made quickly with sometimes limited information)

% let's deal with it right now

% let things calm down first de through:

9. This position relies on: 12. This position might require engaging others through:

% taking risks % quality dialogue

% avoiding risks % supportive actions

10. This position requires someone committed to: 13. Work style & cooperation required in this position:

% building and growth (boosting output or performance) %1 hands-on approach, participation

% quality control (refinement - 'better, not more’) {o delegating and monltorig proprcss

14. This position requires decision-making through:
% ultimate end result (diffi

% personal insights and knowledge
% steps of the process (shc

% group consensus and feedback

21. The person in this position works towards:

% achieving individual excellence

Reviewed you answers % strong team interaction
and click Submit.

Your CompitencyKeys survey results will now be visible in your account. You can click show details to
view the benchmark ranges for DISC, TEAMS, Values, and BAI.
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